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Introduction 
Traditionally, floorplans, or store-layouts, are driven by technical and operational departments, leaving the 
commercial aspects and the consumer almost as an afterthought. 
 
Not any longer! 
 
Retail Floor Planner provides the missing link between architects, format managers and category managers, bringing 
technical constraints, operational objectives, chain image, overall commercial strategy and category-level strategies 
together in a single place. Allowing you to proactively manage all of these in the ultimate come-together of Category 
Management and operations. 
 
Creating professional looking floorplans is often perceived as a daunting task.  Most people are intimidated by the 
complexity of most software applications and the mystic ways in which the specialists flash through many screens and 
even more keystrokes if they’re asked to demonstrate something. 
 
That’s why we made Retail Floor Planner, a simple to use application that doesn’t require you to follow long training 
courses or expects you to use it on a daily basis to remember how things work. 
 
In our opinion creating floorplans should be a simple and efficient task.  Floorplanning software should allow you to 
quickly and easily replicate the physical layout of the store, so that you can focus on positioning the categories in the 
right location with the correct amount of space. 
 
Depending on your objectives, you can then get more information about the required fixturing materials, analyze 
weak spots in the store layout, or visualize the performance versus budget, last year, or one or more reference stores. 
 
This ebook will take you with a few steps in approx. 10 minutes through the creation of your first floorplan with Retail 
Floor Planner. 
 
We trust that you’ll find it helpful and are ready to answer any questions you may have after reading it.  Send them to 
erwin@retailfloorplanner.com, and we’ll get back to you as soon as possible. 
 
 
 
 
 
 
 
Erwin Bergsma 
Managing Director  

mailto:erwin@retailfloorplanner.com
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Background information – Objects to replicate the store layout 
Retail Floor Planner offers various types of objects to replicate the store layout: 
 

Store 
The basis is the Store-object, which holds the overall size of the store, as well as a range of (optional) characteristics 
that can be used when analyzing or reporting across multiple stores.  Based on the store-dimensions, Retail Floor 
Planner will create the outer walls automatically. 
 
 

Obstructions 
With the Obstruction-object you can create things like inner walls, pillars, etc. 
 
 

Fixtures 
The Fixture-object provides the ability to replicate merchandisable areas like wall-gondola’s, floor-gondola’s, freezer 
chests, pallet places, spinners, racks, etc. 
 
 

Merchandise Sections 
Finally, with the Merchandise Section object we create the product groups / categories.  This object holds the physical 
and marketing characteristics as well as the performance information. 
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Background information – Objects to “dress up” the floorplan 
In addition to the objects to recreate the store layout, there are several objects that help to “dress up” the floorplan, 
and provide additional visual information: 
 

Arrows 
With arrows you can indicate e.g. the customer flow, or give the person looking at the floorplan an idea of distances. 
 
 

Rulers 
Rulers provide an indication of the scale of the drawing. 
 
 

Free Text 
The Free Text object allows you to place simple explanatory texts on the floorplan. 
 
 

InfoBox 
With the InfoBox-object you can add formatted texts and images to further enhance the layout.  Think about among 
others doors, checkouts, etc. 
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Background information – Viewing the floorplan 
Helicopter View 
You’re looking at the floorplan from above, the so-called “helicopter view”. 
 
 

Coordinates & Point-of-Origin 
To be able to position objects in the correct location, Retail Floor Planner works with coordinates: 
 

➢ The X-coordinate defines the position from left to right. 
➢ The Z-coordinate defines the position from front to back, but since we’re looking at the floorplan from above, 

this means from the top to the bottom of the screen. 
➢ Since we’re looking at the floorplan from above, the Y-coordinate doesn’t play a role. 

 
The Point-of-Origin in Retail Floor Planner’s coordinates system is the top left corner of the store when looked at from 
above. 
 
 

Grid 
Via the View-menu you can define and switch on/off the “grid”.  The grid is a network of lines that cross each other to 
form a series of squares that can support the alignment of objects, and gives a feeling of dimension. 
 
 

 
 
 

  



 

Creating your first floorplan 

 

 

 
A STEP-BY-STEP GUIDE 

 

 

 Global Retail Business Solutions 

 

 

 International retail and category management services  

 

Background information – Order in which objects are drawn 
Each of the objects are considered to be on a separate layer, which defines the order in which the objects are drawn: 
 

1. InfoBoxes with setting “Behind the Store” 
2. Store Background picture 
3. Grid 
4. Store Walls 
5. Obstructions with setting “Behind Fixtures” 
6. Fixtures 
7. Merchandise Positions 
8. Free Texts 
9. Arrows 
10. Obstructions with setting “In front of Fixtures” 
11. InfoBoxes with setting “In front of the Store” 
12. Rulers 
13. Legend 

 
Through the Layers dialog, accessible via the View-menu, it is possible to hide parts of the drawing.  It is also possible 
to “Lock” layers.  This is especially interesting when you have completed the creation of the physical part of the 
layout, and want to make sure that you don’t accidentally move obstructions or fixtures. 
 

  



 

 

Creating your first floorplan 

 

 
A STEP-BY-STEP GUIDE 

 

 

 Global Retail Business Solutions 

 

 

 International retail and category management services  

 

Creating a floorplan 
In the next part of this eBook we will go through the steps to create the floorplan below. 
 

 
 
As we will focus on the basics at this point, there will be a number of fields in each dialog that will be ignored.  You’ll 
see their applicability at a later stage. 
 
Please note that the evaluation version of Retail Floor Planner will not allow you to save your work. 
 
Retail Floor Planner provides access to the various dialogs through the menus as well as via buttons on the toolbar.  
At the beginning of each of the four steps we will refer to the menu-option or toolbar button as are displayed below: 
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Step 1. The Store 
Select Edit-Store…, or the button on the toolbar.  Retail Floor Planner will show the Store dialog that will help you 
creating the basis layout of the store.  In this dialog you’ll have to fill in the following fields: 
 
ID = 1 
Name = First Floorplan 
Shape = Rectangle 
Rotation = 0 degrees 
Length A = 1120 cm 
Length B = 1350 cm 
Wall Thickness = 10 cm 

 
 
For the Background Picture, click the <…> button and select the sample file Convenience Store.jpg from the “Store 
Background Pictures” folder.  This is a picture that is based on the technical layout from e.g. AutoCAD created by the 
architect / builders. 
 
 

 

To make it easier to share floorplans, or have more flexibility when folder structures change, it is advised to 
click the <Remove Path> button so that only the filename remains. Retail Floor Planner will look for the 
picture in the folder that has been selected in the Tools-Options dialog. 

 
Click OK to confirm, and let Retail Floor Planner create the outer walls. 
 
 
Use the Layers option (via menu View-Layers) to temporarily hide the background picture from the Store dialog, and 
check the results.  You should have a store that looks like this: 
 

 
 

 
Switch the background picture back on for the next step. 

 
  



 

 

Creating your first floorplan 

 

 
A STEP-BY-STEP GUIDE 

 

 

 Global Retail Business Solutions 

 

 

 International retail and category management services  

 

Step 2.  The inner walls and other obstructions 
Since the background picture often has a lot of information on it that is distracting from the Retail Floor Planner 
floorplan, we want to be able to remove it at some point.  Therefore we’ll use Obstructions to create the inner walls 
and other non-merchandisable areas. 
 

Creating the inner walls 
There is a simple and efficient way to create the inner walls: 
 
On the toolbar click the Measure Tool button, or select it from the Tools-menu.  
That will display the dialog on the right.  Select Obstruction in the Keep As options. 
 
Then move the mouse to the top left area of the store near the wall of the men’s 
toilet.  With the mouse cursor of the left end of the wall, press the left mouse 
button, keep it pressed and move to the right end of that wall.  You’ll see a red line 
appear.  When you reach the end of the wall, let go of the mouse button. 
 

  
 
Now click the <Keep> button in the Measure Tool dialog.  You’ll see that Retail Floor Planner has turned the red line 
into an Obstruction replicating the wall. 
 
Use the same approach to replicate the other inner walls.  Don’t worry if the length or location isn’t exactly correct.  
After you close the Measure Tool dialog, you can move the Obstructions by dragging and dropping them in the right 
location.  Alternatively you can double click on the Obstruction, and change the details in the dialog: 
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Step 2.  The inner walls and other obstructions, continued 
Creating Obstructions for the counter and checkouts 
Select Edit-Obstruction…, or the button on the toolbar.  Retail Floor Planner will show the Obstruction dialog so that 
we can create the counter and cash registers. 
 
Counter 1. 
 
Description = Counter 1 
Fill Color = Grey 
Display Order = Behind Fixtures 
Shape = Rectangle 
Rotation = 90 
Length A = 80 cm 
Length B = 350 cm 
 
 

 

If you leave the X- and Z-coordinates zero, the counter will be created in the top left corner, and you can drag it to its 
correct location. 
 
For the second part of the counter, right mouse click on the first counter, and select Duplicate Obstruction from the 
popup menu.  Retail Floor Planner will create a copy of Counter 1.  Double click it, and change the values where 
needed. 
 
Counter 2. 
 
Description = Counter 2 
Rotation = 0 
Length B = 200 cm 
 
 
Click <OK>, and drag it to the correct location. 
 

 
 
 
Use the Layers option (via menu View-Layers) to temporarily hide the background picture from the Store dialog, and 
check the results.  You should have a store that looks like this: 
 

  
 
Switch the background picture back on for the next step. 
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Step 3. Adding Symbols & Texts 
Select Edit-InfoBox…, or the button on the toolbar.  Retail Floor Planner will show the InfoBox dialog that will help you 
adding symbols and texts to the floorplan. 
 
For each of the objects that we’ll be adding, leave the X- and Z-coordinates zero.  The object will then be created in 
the top left corner, and you can drag it to its correct location.  For the pictures we assume that you’ll have left the 
default location for InfoBox images as defined in the Tools-Options settings dialog unchanged from the default. 
 

Symbols for the restrooms in the top left corner of the store 
 

Toilet. 
 
Type = Picture 
Picture = Toilet.emf 
Height = 80 cm 
Width = 60 cm 
Rotation = 90  
 
Click <OK>, and drag to the right location.  
 
Duplicate the first toilet, change the rotation to 270, and drag it to the correct location. 
 

 
Sink. 
 
Type = Picture 
Picture = Sink.emf 
Height = 70 cm 
Width = 70 cm 
Rotation = 90  
 
Click <OK>, and drag to the right location.  
 
Duplicate the first sink, change the rotation to 270, and drag it to the correct location. 
 

 
Door Left. 
 
Type = Picture 
Picture = Single Door Right.emf 
Height = 100 cm 
Width = 100 cm 
Rotation = 180  
 
Click <OK>, and drag to the right location.  
 
Duplicate the first door, select the picture “Single Door Left.emf”, change the rotation to 0, and drag it to the correct 
location. 
 
Keep the <Ctrl> key pressed to create a copy, and drag the second door to the access point for the storage area. 
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Step 3. Adding Symbols & Texts, continued 
Symbol for the double doors to enter the store 

 
Double Doors. 
 
Type = Picture 
Picture = Doors Double.emf 
Height = 75 cm 
Width = 150 cm 
Rotation = 180  
 
Click <OK>, and drag to the right location.  
 
 

Text for the storage area in the top right corner of the store 
 
Text “Storage”. 
 
Type = Text 
Text = Storage 
Font = 24pt & Bold 
Height = 100 cm 
Width = 400 cm 
Text Alignment = Center/Center 
 
Tick the checkboxes for Wrap Text and Shrink 
to Fit. 
 

 

Click <OK>, and drag to the right location. 
 
 

Texts for the Cash Registers on the counter 
 
Text “Cash Register”. 
 
Type = Text 
Text = Cash Register 
Font = 14pt & Bold 
Height = 45 cm 
Width = 55 cm 
Rotation = 270 
Outline = Thin line 
Text Alignment = Center/Center 
 
Tick the checkboxes for Wrap Text and Shrink 
to Fit. 

 

 
Click <OK>, and drag to the right location. 
 
Duplicate via the right mouse click popup menu, or <Ctrl> drag and drop to create a copy for the second cash register. 
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Step 3. Adding Symbols & Texts, continued 
 
Use the Layers option (via menu View-Layers) to temporarily hide the background picture from the Store dialog, and 
check the results.  You should have a store that looks like this: 
 

 
 

 
Switch the background picture back on for the next step. 
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Step 4. Adding Fixtures 
Select Edit-Fixture…, or the button on the toolbar.  Retail Floor Planner will show the Fixture dialog that will allow you 
to create the fixtures. 
 

Adding floor gondola’s 
Let’s start with the floor gondola’s. 
 
Floor Gondola 1. 
 
Description = Floor Gondola 1 
Shape = I-Beam with two Endcaps 
Height = 140 cm 
Segment Width = 100 cm 
 
Enter the dimensions of the various elements of the 
fixture as in the picture on the right. 
 
Leave the X- and Z-coordinates zero, the Fixture will be 
created in the top left corner, and you can drag it to its 
correct location. 

 
 
To create the two other floor gondola’s right mouse click on the Fixture, and select Duplicate Fixture… from the popup 
menu.  Alternatively keep the <Ctrl> key pressed to create a copy, and drag the gondola to the right location.  Double 
click on the new gondola to change the description to respectively Floor Gondola 2 and Floor Gondola 3. 
 
 

Adding the Drinks Fridges 
On the left wall are the Drinks Fridges. 
 
Drinks Fridges. 
 
Description = Drinks Fridges 
Shape = One-sided Gondola 
Height = 210 cm 
Segment Width = 72 cm 
 
Enter the dimensions of the various elements of the 
fixture as in the picture on the right. 
 
Leave the X- and Z-coordinates zero, the Fixture will be 
created in the top left corner, and you can drag it to its 
correct location. 
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Step 4. Adding Fixtures, continued 
Adding the Open Chillers 
On the wall next to the storage area is one open chiller, and to the right of it another, smaller one. 
 
Open Chiller 1. 
 
Description = Open Chiller 1 
Shape = One-sided Gondola 
Height = 160 cm 
Segment Width = 120 cm 
 
Enter the dimensions of the various elements of the 
fixture as in the picture on the right. 
 
Leave the X- and Z-coordinates zero, the Fixture will be 
created in the top left corner, and you can drag it to its 
correct location. 

 
 
Open Chiller 2. 
 
Description = Open Chiller 2 
Shape = One-sided Gondola 
Height = 160 cm 
Segment Width = 120 cm 
 
Enter the dimensions of the various elements of the 
fixture as in the picture on the right. 
 
Leave the X- and Z-coordinates zero, the Fixture will be 
created in the top left corner, and you can drag it to its 
correct location. 

 
 
 

Adding the Freezers 
In front of the open chillers are two freezer chests. 
 
Freezer 1. 
 
Description = Freezer 1 
Shape = Merchandise Area w/o Backboard 
Height = 160 cm 
Segment Width = 120 cm 
 
Enter the dimensions of the various elements of the 
fixture as in the picture on the right. 
 
Leave the X- and Z-coordinates zero, the Fixture will be 
created in the top left corner, and you can drag it to its 
correct location. 
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Step 4. Adding Fixtures, continued 
Adding the Freezers, continued 
Duplicate Freezer 1 with the right mouse click popup menu, and double click the new Fixture to make some changes. 
 
Freezer 2. 
 
Change the following fields: 
 
Description = Freezer 2 
Rotation = 0 
Width = 140 
 
Click <OK> and drag the Fixture to the right location. 

 
 
 

Adding the Tobacco & Magazines fixtures 
Behind the counter is the Tobacco fixture. 
 
Tobacco Fixture. 
 
Description = Tobacco Fixture 
Shape = One-sided Gondola 
Rotation = 90 
Spine Thickness = 3 
Height = 190 
Width = 288 
Depth = 30 
Segment Width = 72 
 
Click <OK> and drag the Fixture to the right location. 
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Step 4. Adding Fixtures, continued 
Adding the Tobacco & Magazines fixtures, continued 
In front of the counter is the Magazines fixture. 
 
Magazines Fixture. 
 
Description = Magazines Fixture 
Shape = One-sided Gondola 
Rotation = 90 
Spine Thickness = 3 
Height = 80 
Width = 250 
Depth = 20 
Segment Width = 125 
 
Click <OK> and drag the Fixture to the right location. 

 
 
 

Adding the Fruits & Vegetables fixture 
The last fixture is the one for Fruits & Vegetables on the front part of the store, left of the doors. 
 
Fruit & Vegetables Fixture. 
 
Description = Fruit & Vegetables Fixture 
Shape = Merchandise Area w/o Backboard 
Rotation = 0 
Height = 160 
Width = 600 
Depth = 55 
Segment Width = 100 
 
Click <OK> and drag the Fixture to the right location. 
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Step 4. Adding Fixtures, continued 
Use the Layers option (via menu View-Layers) to temporarily hide the background picture from the Store dialog, and 
check the results.  You should have a store that looks like this: 
 

 
 

 
As we now have replicated the physical part of the store, we no longer need the background picture.  You can leave 
the layer switched off, or completely remove the link to the picture from the Store definition, using the button with 

the <>. 
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Step 5. Placing Merchandise Sections 
There are various ways to add Merchandise Sections (or Categories) to the floorplan.  In this step we will focus on the 
easiest way, using the Merchandise Section Library. 
 

 
 
The rightmost button on the toolbar opens the Merchandise Sections Library.  (If you use Retail Floor Planner in 
combination with the Retail Merchandising Center merchandising database, there will be one additional button which 
allows you to apply a filter.) Click the button to open the library. 
 

 

The default Merchandise Section Library is an Excel file with a set of sample categories.  The first time the 
library is opened, the data has to be loaded from the spreadsheet.  After the initial load, the data is kept in 
memory until you close Retail Floor Planner, so that you can close the Merchandise Section Library for 
more screen space, and reopen it without delays. 
 
Opening and closing is done with the same button on the toolbar. 

 

 
You can quickly sort the list by clicking on a column header. 

 

 
Via the settings in Tools-Options you can decide if the library is displayed at the top or on the left side of 
the screen. 

 
 

Drag & Drop 
Placing the Merchandise Sections in the right location is simply a matter of dragging and dropping it on a 
merchandisable area.  This is either a part of a fixture, or an already placed Merchandise Section. 
 

 

Note that the mouse cursor changes to a stop-symbol when the mouse cursor is not over a merchandisable 
area of a fixture, or over an already placed Merchandise Section: 
 

  
Merchandise Section can be placed Merchandise Section can’t be placed 

 

 

The mouse cursor decides where the Merchandise Section will be located.  In the below example, the 
yellow Merchandise Section will be placed between the green and the red, as the mouse cursor is on the 
left half of the red block.  If the mouse cursor would be on the right of the dotted line, the ellow block will 
be placed between the red and the blue blocks. 
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Step 5. Placing Merchandise Sections, continued 
Open Chillers 
We’ll start with the Open Chillers in the top right corner of the store. 
 
Left mouse click the Merchandise Section Salads, keep the mouse button down, and drag it to the Open Chiller against 
the wall of the storage area.  Do the same for the Merchandise Section Dairy Products. 
 
Next we want to place the Merchandise Section Sandwiches, but we need to split that across the two Open Chillers.  
That is actually really simple: 
 
Select it in the library, and drag it to the right of the Dairy Products.  Note that it extends outside the fixture.  Click on 
the Merchandise Section in the floorplan, keep your mouse cursor above it, and press the key <1> on your keyboard.  
You’ll see that Retail Floor Planner reduces the space allocation to 1 bay.  Now keep the <Ctrl> key pressed, and drag 
the Sandwiches Merchandise Section to the other Open Chiller to create a copy.  Move the mouse cursor over the 
category, and press the key <2> to expand the allocated space, so that we have 3 bays with sandwiches. 
 

 
In addition to the numeric keys <1> through <9>, the <+> and <-> keys, as well as the <> and <> keys 
can be used to change the number of segments of the Merchandise Section the mouse is hovering over. 

 
 

Freezers 
Use the drag and drop technique to place the Merchandise Sections Ice Cream, Pizza and Frozen Snacks & Fries in the 
Freezers. 
 
 
Your store should look like this: 
 

 
 
 
Continue placing Merchandise Sections going around the store clockwise. 
 

Tobacco and Magazines 
Continue dragging and dropping the Tobacco and Magazines Merchandise Sections to their locations behind and in 
front of the counter. 
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Step 5. Placing Merchandise Sections, continued 
Fruits and Vegetables 
Next place the Fruits and Vegetables Merchandise Sections in the merchandise area left of the door on the front wall. 
 
 

Drinks 
Drag the Merchandise Sections Beer, Soft Drinks & Waters, and Fruit Juices to the drinks fridges on the left wall of the 
store.  
 
 
Your store should now look like this: 
 

 
 
 
To complete the store we’ll merchandise the floor gondola’s.  The instructions below start with the left head, and then 
continue clockwise with the rest of the gondola.  (The Merchandise Sections for the front and back merchandise areas 
are listed left to right when looking at the floorplan.) 
 

Floor Gondola 1 

Head Left 
Promo Food 

Merchandise Area Back 
Antifreeze & Coolant 
Transmission & Break Fluids 
Greases 
Motor Oils 

Head Right 
Promo Non-Food 

Merchandise Area Front 
Bath & Shower 
Shampoo 
Cosmetics 
Dental Care 
 

Floor Gondola 2 

Head Left 
Promo Non-Food 

Merchandise Area Back 
Diapers 
Feminine Hygiene 
Kitchen Paper 
Napkins 
Toilet Paper 

Head Right 
Promo Food 

Merchandise Area Front 
Coffee 
Tea 
Sugar 
Chocolate 

Floor Gondola 3 

Head Left 
Promo Food 

Merchandise Area Back 
Cookies & Cakes 
Confectionary 

Head Right 
Promo Non-Food 

Merchandise Area Front 
Chips & Nuts 
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Step 5. Placing Merchandise Sections, continued 
Congratulations, you have completed your first Retail Floor Planner floorplan ! 
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Rest of Asia 
MIAdvisory 
Bangkok (Thailand) 
+66-2-634.5498 
randy@retailfloorplanner.com 

Australia 
Benjam Consulting 
Melbourne 
+61-400-615.736 
daryl@retailfloorplanner.com 

United States & Canada 
Northern Trade Works 
Edmonton 
+1-587-987.0910 
aaron@retailfloorplanner.com 
 

Canada 
Solutions ASO 
Montreal (Quebec) 
+1-514-919.8978 
jp@retailfloorplanner.com 
 

Mexico 
RETAILATAM / DIGINS Mexico 
Monterrey 
+52-55-5414.8990 
aldo@retailfloorplanner.com 
 

Costa Rica & Central America 
RETAILATAM / Gravitas Cons. Network 
San José (Costa Rica) 
+506-8837.9286 
jorge@retailfloorplanner.com 
 

Chile & Rest of South America 
RETAILATAM 
Santiago (Chile) 
+56-9-7378.5279 
daniel@retailfloorplanner.com 
 

Brazil 
Figueira Costa Consultoria Empresarial 
Florianópolis 
+353-868-333.119 
raphael@retailfloorplanner.com 

  

  

 
https://retailfloorplanner.com 

 

 

 

Global Retail Business Solutions is a Belgium based company with 25 years of experience in data analysis, 
Category Management, assortment-, floor- and space-planning.  Our software and services are delivered directly 
and through partners to clients around the globe. 

In those 25 years we worked with hundreds of local and international retailers and suppliers in Food and Non-
Food, guiding them in the implementation and successful use of specific software applications supporting their 
sales, marketing, buying and merchandising departments. 
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